Entrepreneurs wanted.
(Franchises available.)

You're an independent thinker and a
self-motivated doer. You know there's
more out there—and you're waiting for

the right opportunity to make your move.

Whether you're an experienced case
manager who's getting restless or an
entrepreneur looking to try something
new, ALARISAdvantage®™ might be your
ticket to freedom.

ALARIS® is a leading resource for insurance
carriers, attorneys and employers striving to
maximize the recovery of injured employees—
and minimize the financial impact. We offer
proven case management skills and a suite

of specialized consulting services, with
unmatched innovation and expertise.

CORE SERVICES

Medical Case Management
Disability Case Management
Vocational Rehabilitation

Job Placement/Job Development
FMLA Case Management

Certified Managed Care

In-House Dedicated Nurse Program
Utilization Management

SPECIAL EXPERTISE

Catastrophic Case Management

Life Care Planning/Medicare Set Asides
Medical Legal Nurse Consulting

Liability Reviews

Independent Vocational Evaluations
Ergonomic Consulting

Multicultural Services/Interpretation
Integrated Disability/Absence Management

Our proven business model is available to qualified
individuals nationwide through ALARISAdvantage™,

a territory-based franchise opportunity.
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Founded in January 2000, The

ALARIS Group, Inc.” has achieved

remarkable success with an innovative
case management business model

that led the company to $10 million

in revenue in just 5 years. Today,

the leaders and ingredients of that
strategy are available to you through

an ALARlSAdvantageSM franchise.

Everything you need.

How can you create your own case management business
from scratch? Through a solid franchise program that

delivers the know-how and resources you need.

Don't worry if you're not a business
guru or a case management expert.
JECISUY N \\c | help you learn the ropes and map
a promising path. Our comprehensive
training program starts with a 5-day
intensive session and includes up to 100 hours of
additional training in your first six months of
business.

Our proprietary ALARISware™
software is your secret weapon—
MU allowing you to manage marketing,
track customers, train staff, monitor
productivity, generate invoices and
ensure quality—easily and efficiently. This robust
platform is your virtual office-reducing your
need for costly consultants and enabling you

to manage your business from anywhere.

As an ALARISAdvantage™ franchise
holder, you'll receive qualified leads, if
10 available, and referrals for new clients in
your territory. In other words, you can
bank off the relationships we've already
established. You'll also receive proven marketing
tools to build your own client base.

From the moment you get onboard,
you'll be supported by a group of
NI seasoned professionals who are vested
and invested in your progress and
potential. From initial training and

a comprehensive operations manual to annual
conferences and ongoing consultation, we’re
there for you.

Our experience is your advantage.

Here is a partial list of the knowledge we'll share to get you

up and running.

how to get financing

how to launch your business

how to recruit and hire staff

how to research the marketplace

how to do direct mail campaigns

how to build enduring customer relationships
how to leverage relationships into

new business

how to manage day-to-day finances
how to develop a budget

how to set up income and balance sheets
how to do financial analyses

how to set up accounts receivables and
accounts payable

how to set up a collections program
how to do payroll

how to buy supplies

how to plan for expenses

how to monitor expenses

how to assess a benefit plan

how to assess a 401K plan

how to assess insurance plans

how to assess compensation plans

and more!

Are you ready to break free?

Take the next step. Talk to an ALARIS®
partner—or ask for a copy of our Franchise
Document. It could be the break you're looking for.
Call Nancy Caven at (612) 868-8725 or send an
email to ncaven®alarisgroup.com

ALARIS Advantage, Inc.
3800 London Road, Suite 210
Duluth, MN 55804




